St. Mark’s Parish Finance Council Minutes
March 18, 2025
Present: Fr. Albert, Larry Mynsberg, John Proulx and Ginger Martin
Fr. Albert opened the meeting with prayer.

The December 19, 2024, minutes were reviewed and John asked about inactive members and what steps need to
be taken to remove them from the Parish rolls. Following a brief discussion the minutes were approved.

The membership did not have any questions on the financial reports for Dec 2024 or Jan and Feb 2025.

We have needed to transfer funds from the money market to make up for the tithe deficit. Larry estimates that we
have about a 10-month cushion in the Money Market account. He also noted that the January tithe was about
$14,000 more than February.

We discussed the joint bulletin, and Larry said it took Lynette 3-4 hours per week to prepare the bulletin for printing
in house. Lynette is able to complete this without compromising her other Parish secretary duties. Fr. Albert wants
to explore using LPI to do the entire bulletin.

St. Marks has entered into a Debt Agreement with the Diocese of LaCrosse and the St. Ambrose Fund. We will
make principal payments between $3,000 to $3,500 monthly until we incur more debt which will happen when the
Diocese adds the 24-25 Diocesan Annual Appeal shortfall to our debt.

Larry would like to purchase a carpet cleaner for the school. This will allow for immediate spot cleaning. The
school has been leasing a cleaner for $1,100 for two weeks and the cost of a new one would be $4,500. Larry will
put a notice in the bulletin asking for funding.

The boiler and roof projects were discussed with the Building & Grounds Committee. Dick and John can maintain
the skylights for the time being as the Inspired by the Spirit roof funding has been spent. Larry said the boilers are
day to day and the estimate to replace has increased to $750,000. He feels they could be repaired at a cost of
$50,000 to $60,000 to buy additional time to make a final decision. Ginger asked if there were any assistance
programs or grants available. Focos on Energy or Renew America’s Schools came up in a Google search. Larry will
dig deeper into this.

Fr. Albert wants to start the process for funding a meeting area for the Church building. Larry will meet with
Building and Grounds and gather estimates.

The budget for reordering the sanctuary came in at $10,000 to $15,000. Fr. Albert said we could try to utilize the
modular risers to facilitate the reordering rather than the capital outlay. This would mean moving the altar to the
left making room for the ambo to the left of the altar on the choir side and moving the tabernacle to the center. One
concern with this layout is the sightline for those in the wings. The parishioners who sit in the wings may not be
able to see lector or priest clearly.

Ginger expressed concerns about the environmental changes made and how they may have impacted attendance
and tithe.

Fr. Albert said a representative from the Diocese will speak at the weekend Masses on May 3 and 4. The finance
council will meet with them after the Saturday evening Mass.

Larry asked Fr. Albert if he decided which parish will have the Saturday 4pm Mass. Fr. Albert is meeting with the
Dean and Diocese before making a final decision.



